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FOR IMMEDIATE RELEASE         
August 24, 2006                         
 

FACT SHEET 
   

SANDERS EMBRACES KROLL REMEDIAL RECOMMENDATIONS  
AS “OPPORTUNITY TO MOVE CITY FORWARD” 

 
Vowing to become an example for the nation, Mayor Jerry Sanders today enthusiastically 
embraced all of Kroll’s 121 remedial recommendations for the reform of the City’s financial and 
managerial systems.  Calling it a “once-in-a-generation opportunity” to reform City government, 
the Mayor committed himself to implementing the recommendations over the next 30 months.  

 
“We now have an opportunity to embrace reform and serve as an example of how a city can credibly get its 
affairs in order and move on to a very productive future. In summary, we can be victims and obstructionists 
or we can be pioneers. I choose to be a pioneer.” 
       Mayor Jerry Sanders 

   
The Mayor put forward his plan of action in a detailed 38 page report to the City Council. In it, 
the Mayor provides thorough answers to include timelines and estimated costs for each of the 
121 recommendations in 33 different categories, as follows: 

 
Remedial Category Recommendations  Remedial Category Recommendations 

Oversight Monitor 6  Interest Controls 6 
Organizational Structure 8  Personnel 1 
Staff Qualifications 3  Procurement 1 
Audit Committee 7  Redevelopment Auth. 1 
Auditor General 11  Reconciliation of Accts. 3 
Independent Auditors 6  Retirement Benefits 1 
Ethics 1  Risk Management 2 
Budget Policies  3  Training 7 
City Actuarial Services 2  SDCERS Fin. Reporting 1 
Deferred Maintenance 1  SDCERS Int. Controls 1 
Disclosure 5  SDCERS Act. Services 1 
Financial Reporting 12  SDCERS Invest. Adv. 2 
Forecasting/Projections 1  SDCERS Fin. Reporting 1 
IT/Financial Reporting 6  City Funding/SDCERS 9 
IT/Email 1  SDCERS Org. Structure 2 
Interest Allocation 1  SDCERS Staff Qualif. 1 
   SDCERS Board Struct. 7 

 
The City Council will consider the Mayor’s plan at a specially called meeting on Wednesday, 
September 6th at 2pm. 
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Power of the Strong Mayor 
 
• Stating that many of the Kroll recommendations have been around for years and were the 

product of various citizen committees, the Mayor distinguished his administration by saying 
that he would use his strong mayor powers to bring about the will “to make changes.”  

 
What Implementation Gets for City 
 
• The Mayor cited that the implementation of the remedial plan will definitely result in far 

greater transparency in the City’s financial reporting systems and practices; it will make City 
government more efficient and accountable to our citizens; and implementation of the plan 
will introduce sorely needed internal financial and managerial controls.   

 
• The Mayor also stated that adoption of these actions will send positive messages to the bond 

rating agencies and the financial markets that the City understands the depth of its past wrong 
doing and that it is prepared to institute corrective actions so that the City never makes the 
same mistakes.  

 
• All of these actions will give the City the ability to once again access the public credit 

markets so that it can obtain much needed capital for public infrastructure projects.  
 

“I will be the ultimate monitor that ensures our compliance. While I didn’t create these 
problems, I am responsible for fixing them. It will be my legacy to leave behind a better 
City government than the one that I inherited.” 
 
     Mayor Jerry Sanders 

 
Implementation does NOT solve City’s Financial Problems/Only Reform Will 
 
• Mayor Sanders emphasized that the implementation of the remedial plan will not solve the 

City’s financial problems. “Only fundamental changes to the ways in which we budget – and 
more importantly, account for long term liabilities -- will solve the City’s problems,” stated 
the Mayor. 

 
• As such, the Mayor intends to present the City Council with the City’s first-ever Five Year 

Budget Plan. The plan will include the estimated costs of the remedial actions as well as the 
other related line items. The Mayor will present this plan to the Council by the end of the 
year. 

 
• Early estimates show that it will cost upwards of $45 million to implement the remedial 

actions. These estimates are preliminary by nature and will change as they are refined.  
 
• Beginning a year long conversation with the City’s residents, the Mayor said that the changes 

that he will propose will require sacrifice on the parts of all, to include the City’s dedicated 
employees and residents. “I think that it’s safe to say that I envision a much smaller City 
workforce in the future. I also believe that City services will have to match our resources and 
our priorities,” stated the Mayor. 
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Mayor will NOT Support Tax Increases to Solve City’s Problems 
 
• The Mayor made clear that he will not propose or support any tax increases. “I think that 

voters appropriately expect that government should be able to live within its means, just as 
citizens do in their own homes across our City. Consequently, we will have to make cuts to 
the costs of operating City government,” stated Mayor Sanders.  

 
Timeline for Reassessing Financial Markets 
 
• The Mayor today also announced his plan for re-accessing the public credit markets. 

Assuming the necessary deadlines are met, the City should have cash in hand by June 2007 
to finance critical infrastructure projects. 

 
“The time to act is now.” 

    Mayor Jerry Sanders 
 
 

 


















































































